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Change Leadership – Implement Change
	1. Please describe briefly why the company has to implement the changes at this time. 

	

	2. Does the top team support the change process and are they willing to go the extra mile to implement it? If not, what makes it difficult?

	

	3. What has been done with regard to the change topics so far? And what are the results?  

	

	4. What are the challenges, conflicts you expect?

	

	5. Are you using tools, procedures to steer the project effectively? If yes, please describe them.
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